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RATIONALE
Volunteers are a welcome resource for helping to raise children’s achievement, complementing
the work of teachers and support staff. There is no doubt that the school will benefit greatly
from developing well-planned, active parental and community links through participation by
adults in the activities of the School on a voluntary basis. It should be emphasised that the role
of volunteers in schools provides for the enrichment of the pupil’s learning experiences, but
must not encroach on or restrict professional teaching duties.
The deployment of any volunteer, whether for one day or for a number of sessions over a longer
period, will be managed with care; in particular, taking account of the needs of the pupils and
the staff to whom they are assigned.
The head teacher and Governors are mindful of deploying volunteers appropriately. Volunteers
will not be asked to replace paid staff or be given responsibility within the School that would
normally be associated with paid employees.
Volunteers will not be asked to carry out duties which:
a. fall normally within a Teacher’s responsibility under loco parentis;
b. fall normally within the job description of a teacher or member of support staff,
ie, they must not be asked to cover the absence of staff;
c. would normally be performed by a contractor engaged by the Academy;
d. it should be noted that the Class Teacher remains responsible for the
organisation of the class and methods of work.
This additional responsibility is not compulsory for staff and should only be delegated with the
agreement of the employee concerned. It is however essential that the volunteer is clear as to
which member of staff has this responsibility.
ARRANGEMENTS AND RESPONSIBILITIES
• All volunteers need to be made to feel welcome.
• The Head Teacher or Deputy Head Teacher will have an initial meeting to discuss the
role of a volunteer in school; the parameters of their role will be made clear to avoid the
possibility of misunderstanding. The Head Teacher or Deputy Head Teacher will also
discuss with the volunteer the particular help they are able to offer and any previous
experience they may have. This will inform the decision of where they are best placed.
• The Designated Safeguarding Lead will train all volunteers on school safeguarding
policy (see appendix Checklist).
• The Admin Staff will require volunteers to have an enhanced DBS check and complete a
Disqualification by Association form and read and accept the School’s Code of Conduct.
• A Specific Member of Staff will be given direct responsibility for each volunteer
Whilst there should be no significant addition to the workload of the staff member
taking responsibility for the volunteer, it would be expected that time is taken to ensure
the volunteer is adequately inducted into the role and that there is mutual agreement
and understanding.
o The staff member will provide basic information such as details of those
facilities available to them eg,
§ details of first aid and emergency arrangements
§ procedures to follow in case of fire.
§
Toilets etc.

SAFEGUARDING CHILDREN
Volunteers are also seen by children as safe and trustworthy adults so we adopt similar rigorous
checks as for paid staff. Parents who are requested to work with their own child possibly on a
temporary daily basis will not be required to have a DBS check but will be supervised at all times
by a staff member who has a DBS.
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INSURANCE
Volunteers should be informed about the extent of the insurance cover available. Whilst
volunteering for the school they are covered by the LA for third party liability only and the
limitations of this insurance should be explained carefully to volunteers. They may wish to make
their own arrangements for insuring against theft, personal injury or damage to their
own property. Volunteers will not be asked to take children in their private cars.

APPENDIX 1
Keeping Children Safe in Education
Annex F: Statutory guidance – regulated activity (children) - Supervision of activity with
children which is regulated activity when unsupervised.
This statutory guidance on the supervision of activity with children which is regulated activity when
unsupervised is also published separately on GOV.UK.
1. This document fulfils the duty in legislationi, that the Secretary of State must publish statutory
guidance on supervision of activity by workers with children, which when unsupervised is regulated
activity. This guidance applies in England, Wales and Northern Ireland. It covers settings including but
not limited to schools, childcare establishments, colleges, youth groups and sports clubs.
2. For too long child protection policy has been developed in haste and in response to individual
tragedies, with the well-intentioned though misguided belief that every risk could be mitigated and
every loophole closed. The pressure has been to prescribe and legislate more. This has led to public
confusion, a fearful workforce and a dysfunctional culture of mistrust between children and adults.
This Government is taking a different approach.
3. We start with a presumption of trust and confidence in those who work with children, and the good
sense and judgment of their managers. This guidance applies when an organisation decides to
supervise with the aim that the supervised work will not be regulated activity (when it would be, if not
so supervised). In such a case, the law makes three main points:
• there must be supervision by a person who is in regulated activity iii;
• the supervision must be regular and day to day; and
• the supervision must be “reasonable in all the circumstances to ensure the protection of children”.
The organisation must have regard to this guidance. This gives local managers the flexibility to
determine what is reasonable for their circumstances. While the precise nature and level of
supervision will vary from case to case, guidance on the main legal points above is as follows.
4. Supervision by a person in regulated activity/regular and day to day: supervisors must be in
regulated activity themselves iv. The duty that supervision must take place “on a regular basis” means
that supervision must not, for example, be concentrated during the first few weeks of an activity and
then tail off thereafter, becoming the exception not the rule. It must take place on an ongoing basis,
whether the worker has just started or has been doing the activity for some time.
5. Reasonable in the circumstances: within the statutory duty, the level of supervision may differ,
depending on all the circumstances of a case. Organisations should consider the following factors in
deciding the specific level of supervision the organisation will require in an individual case:
• ages of the children, including whether their ages differ widely;
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• number of children that the individual is working with;
• whether or not other workers are helping to look after the children;
• the nature of the individual’s work (or, in a specified place such as a school, the individual’s
opportunity for contact with children);
• how vulnerable the children are (the more they are, the more an organisation might opt for workers
to be in regulated activity);
• how many workers would be supervised by each supervising worker.
6. In law, an organisation will have no entitlement to do a barred list check on a worker who, because
they are supervised, is not in regulated activity.

EXAMPLES
Volunteer, in a specified place
Mr Jones, a new volunteer, helps children with reading at a local school for two mornings a week. Mr
Jones is generally based in the classroom, in sight of the teacher. Sometimes Mr Jones takes some
of the children to a separate room to listen to them reading, where Mr Jones is supervised by a paid
classroom assistant, who is in that room most of the time. The teacher and classroom assistant are in
regulated activity. The head teacher decides whether their supervision is such that Mr Jones is not in
regulated activity.
Volunteer, not in a specified place
Mr Wood, a new entrant volunteer, assists with the coaching of children at his local cricket club. The
children are divided into small groups, with assistant coaches such as Mr Wood assigned to each
group. The head coach oversees the coaching, spends time with each of the groups, and has sight of
all the groups (and the assistant coaches) for most of the time. The head coach is in regulated
activity. The club’s managers decide whether the coach’s supervision is such that Mr Wood is not in
regulated activity.
Employee, not in a specified place
Mrs Shah starts as a paid activity assistant at a youth club. She helps to instruct a group of children,
and is supervised by the youth club leader who is in regulated activity. The youth club’s managers
decide whether the leader’s supervision is such that Mrs Shah is not in regulated activity.
In each example, the organisation uses the following steps when deciding whether a new worker will
be supervised to such a level that the new worker is not in regulated activity:
• consider whether the worker is doing work that, if unsupervised, would be regulated activity. If the
worker is not, the remaining steps are unnecessary;
• consider whether the worker will be supervised by a person in regulated activity, and whether the
supervision will be regular and day to day, bearing in mind paragraph 4 of this guidance;
• consider whether the supervision will be reasonable in all the circumstances to ensure the protection
of children, bearing in mind the factors set out in paragraph 5 of this guidance above; and if it is a
specified place such as a school;
• consider whether the supervised worker is a volunteer v.
i Safeguarding Vulnerable Groups Act 2006, amended by Protection of Freedoms Act 2012: Schedule
4, paragraph 5A: guidance must be “for the purpose of assisting” organisations “in deciding whether
supervision is of such a kind that” the supervisee is not in regulated activity.
ii Safeguarding Vulnerable Groups (Northern Ireland) Order 2007, Schedule 2, paragraph 5A, is as
above on guidance on “supervision” for Northern Ireland.
iii If the work is in a specified place such as a school, paid workers remain in regulated activity even if
supervised.
iv The Protection of Freedoms Act 2012 includes provisions for a statutory duty on an organisation
arranging regulated activity (under the 2006 Act or 2007 Order, both as amended) to check that a
person entering regulated activity is not barred from regulated activity and a stand-alone barring
check. These are as yet not commenced.
v A volunteer is: in England and Wales, a person who performs an activity which involves spending
time, unpaid (except for travel and other approved out-of-pocket expenses), doing something which
aims to benefit someone (individuals or groups) other than or in addition to close relatives; in Northern
Ireland, a person engaged, or to be engaged, in an activity for a non-profit organisation or person
which involves spending time unpaid (except for travel and other approved out-of-pocket expenses)
doing something.
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APPENDIX 2
Volunteers in School Induction Checklist
Name
Signed

Date

Safeguarding Policy – discussed with DSL
Copy received
Code of conduct – read and signed
compliance
Leaflet – Safeguarding advice
Leaflet – safer working practice for staff
in education settings
Complaints procedure
Behaviour policy
Whistleblowing Policy
Keeping Children Safe in Education part 1
and Annex A
Acceptable User Policy
Prevent e learning
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