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GUIDANCE ON PAYING GOVERNORS’ ALLOWANCES
The Education (Governors’ Allowances) (England) Regulations 2003 set out the rules regarding the
payment of expenses to members of the governing body. The Department for Education and Skills
(DfES) feel that it is good practice to pay such allowances, as governors should not be out of pocket
for the valuable work they do. Governors should be able to claim legitimate expenses where
governing bodies have set up schemes to make such payments.
It is strongly recommended that all governing bodies have a policy on the payment of governors’
allowances. A model policy can be found in Appendix 1.
Summary of Key Points
•
•
•
•
•
•
•
•
•

Governing bodies can continue to choose whether or not to pay governor allowances.
Payment can be made for any expenditure necessarily incurred by individual governors to enable
them to carry out governor duties.
Any allowances for travel and subsistence cannot exceed the Inland Revenue Authorised Mileage
Rates.
Expenses need no longer be limited to travel and subsistence.
The Regulations came into force on 1 September 2003 and apply to expenses incurred on or after
that date.
They apply to all maintained schools.
Governors cannot claim attendance allowances or for loss of earnings.
Governor allowances will continue to be paid from the school’s delegated budget.
In schools without delegated budgets, the LA may pay governor expenses.

Governor Services
Areley Centre, The Old School, Abberley Avenue, Stourport-onSevern DY13 0LH
Telephone: 01299 873975
Fax: 01299 873961

Expenses can be paid to governors serving on temporary governing bodies, and to non-governor
members of governing body committees. The Education (Governor Allowances) Regulations 2003
apply to all maintained schools and cover expenses incurred by governors from 1 September 2003.
They have been made under section 19(3) and 210(7) of the Education Act 2002.
What does my school have to do?
As governors, you need to be aware of the arrangements, which permit allowances to be paid. You
will need to consider the arrangements you have for paying allowances at the moment, and decide
whether you wish to make any changes. Any decisions should be recorded in the governing body’s
minutes. If changes are made, then changes will need to be made to the governing body’s scheme.
Do we have to pay allowances?
It is for each governing body to decide whether to pay allowances. However, the Department feels
that governors should be reimbursed for legitimate ‘out of pocket’ expenses. In addition to this, you
may want to consider whether paying certain kinds of allowances could help with governor
recruitment.
How are these allowances funded?
As at present, governor expenses will need to be met from the school’s delegated budget.
Allowances can also be paid from any other sources of income to the school, so long as anyone
providing those funds is aware that they may be used for this purpose.
What allowances are eligible?
The Regulations allow for ‘payments by way of allowance in respect of expenditure necessarily
incurred… for the purposes of enabling the individual to perform any duty.’ These Regulations are
not specific but leave it up to individual governing body to decide what should be eligible.
Examples of eligible expenses necessary incurred are: •
•
•
•
•
•

child care or babysitting expenses;
care arrangements for an elderly or dependent relative;
support for governors with special needs (eg audio equipment)
support for governors whose first language is not English (eg. Translations)
telephone charges, photocopying, stationery, etc; and
travel and subsistence

This is not intended to be an exhaustive list. Individual governing bodies should make their own
decisions in the light of their school’s needs.
Are any kinds of expenses not allowed?
The Regulations do not allow governors to be paid attendance allowances or for loss of earnings.
The point is that the governor must actually incur expenditure for which he or she is being
reimbursed.
Are these payments taxed?
They are not liable for tax so long as payments only reimburse actual expenditure incurred.

How do we reimburse travel and subsistence?
If travel were undertaken by means of public transport, the guidance on only reimbursing actual
expenditure would apply. The limitations placed on travel and subsistence payments made for travel
by private vehicle are obtained from the Inland Revenue who issue approved mileage rates which do
not incur tax. These are followed by the LA when any claim is submitted. You may pay less than the
authorised mileage rates if you wish, but you may not pay more than the maximum level of those
rates. Claim form GE1 is returned to the Headteacher of the school who will certify it and pass it for
payment in the usual way. A copy of the form is attached.
Can we agree expenses for certain categories of governors, whilst excluding others?
For example, by only paying parent governors for child care?
No. Once you agree to pay expenses this will apply to all categories of governors.
Can we pay expenses to non-governor members of committees and associate
members?
Yes, they should be treated in the same way as governor members.
Do we have to pay expenses for additional governors?
If your school has an agreed scheme, you must pay LA appointed additional governors expenses in
the same way as other governors. However, additional governors and Interim Executive Board
members appointed by the Secretary of State in the case of a school requiring special measures are
paid expenses by DfES, so there should be no charge against the school’s budget for their expenses.
What happens if our school has its delegated budget withdrawn?
In that case payments will be met by the LA where there is a scheme. The arrangements may differ
from those agreed by your school.
Are governor allowances subject to audit?
Yes. LAs will want to assure themselves that there are no abuses, and that school resources have
been used efficiently. You must ensure that you have effective financial systems for authorising and
processing payments. You should also take steps to guard against inappropriate claims.
How can we prevent the system being abused?
Few governors choose to claim expenses and there is no evidence of abuse at present. You may
want to consider excluding care costs where the claim is for care being provided by an existing or
former spouse or partner, or by a responsible person who normally lives in the family home as these
individuals would normally expect to play some part in caring for the child or other relative.
As all governors have an interest, how can we decide what expenses to pay?
The Regulations permit all members of the governing body to vote on the nature and rates of
allowances, irrespective of the rules on declaring direct and indirect financial interests. However, if
an individual governor’s claim is being considered or approved, that individual must withdraw from the
meeting, as he or she will have a financial interest in the outcome of the discussion. It would be good
practice for you to set criteria for paying claims. This should help to ensure that costs do not escalate
and limit the need for claims to be approved individually.

Governors’ Allowances Policy
This policy statement has been developed in accordance with the Education (Governors’ Allowances)
Regulations 2003. These regulations give Governing Bodies the discretion to pay allowances from
the school’s annual budget allocation to governors for certain allowances which they incur in carrying
out their duties. Stourport Primary School Governing Body believes that paying governors’
allowances, in specific categories as set out below, is important in ensuring equality of opportunity to
serve as governors for all members of the community and so is an appropriate use of school funds.
The specific items allowable reflect this objective.

From January 2011 all governors of Stourport Primary School will be entitled to claim
the actual costs, which they incur as follows:

•
•
•
•
•

•
•

1.

Governors will be able to claim allowances providing the allowances are incurred in
carrying out their duties, as a Governor or representative of Stourport Primary
School, and are agreed by the Finance Committee that they are justified before any
reimbursable costs are incurred.

2.

Governors will be able to claim for the following, on a case-by-case basis and with the
prior approval of the Governing Body:
Childcare or baby sitting allowances (excluding payments to a current/former spouse or
partner);
Cost of care arrangements for an elderly or dependent relative (excluding payments to a
current/former spouse or partner);
The extra costs they incur in performing their duties either because they have special needs
or because English is not their first language;
The cost of travel relating only to travel to meetings/training courses at a rate of 24 pence per
mile which does not exceed the specified rates for school personnel;
Travel and subsistence costs, payable at the current rates specified by the Secretary of State
for the Environment, Transport and the Regions, associated with attending national meetings
or training events, unless these costs can be claimed from the LA or any other source;
Telephone charges, photocopying, stationery, postage etc;
Any other justifiable allowances.

The Governing Body at Stourport Primary acknowledges that:
• Governors may not be paid attendance allowance;
• Governors may not be reimbursed for loss of earnings.
Governors wishing to make claims under these arrangements, once prior approval has been
sought, should complete a claims form (obtainable from the School Office), attaching receipts
where possible, and return it to the School within two weeks of the date when the allowances
were incurred, when they will be submitted for approval by the Chair of Governors or Chair of
Finance to be presented to the Finance Committee (which meets at least once per half-term)
for final approval.
Claims will be subject to independent audit and may be investigated by the Chair of
Governors (or Chair of Finance in respect of the Chair of Governors) if they appear
excessive or inconsistent.
This policy will be reviewed annually.

Form GE1
CHILDREN’S SERVICES DIRECTORATE
RAISING ACHIEVEMENT & ACCESS TO LEARNING

CLAIM FOR GOVERNORS’ ALLOWANCES
I wish to make the following claim for expenditure incurred by me, against the budget of
School
Name

Pay Reference Number (if issued)

Address

National Insurance Number
Postcode

Date

Details of Claim
(eg childcare, telephone, photocopying, travel, etc)
(please enter travel & telephone details overleaf)

Cost Incurred
£

p

TOTAL
1.
2.

A claim may be made only if it is in accordance with a policy for the payment of governor expenses approved and minuted by
the Governing Body.
No additional funds are provided to the school to cover governor expenses. Claims are therefore a direct cost against the school
budget.

I certify that the foregoing is a correct record of costs incurred, and that expenditure has been incurred on the
items for which subsistence allowances are claimed.
Signed (Governor)

Date

PLEASE RETURN THIS FORM TO THE HEADTEACHER OF THE ABOVE NAMED SCHOOL
For School Office Use Only
Certified by Headteacher

ON COMPLETION PLEASE FORWARD TO REVENUE SECTION,
FINANCIAL SERVICES, FOR	
  PAYMENT	
  

Date

PLEASE ENTER DETAILS OF TRAVELLING EXPENSES AND TELEPHONE CALLS BELOW

TRAVELLING EXPENSES
PLEASE NOTE – TOTALS MUST BE CARRIED OVERLEAF

DATE

JOURNEY

MILES

SUBSISTENCE
TIME ABSENT
FROM
TO
p

AMOUNT
£

RAIL OR
OTHER
FARES
£
p

CAR PARKING
(RECEIPTS
ATTACHED)
£
p

PURPOSE OF VISIT
& PASSENGERS NAMES (IF ANY)

Unless otherwise
indicated all journeys
were made from and to
base

Carried Forward

TELEPHONE

CALLS

(Alternatively you may attach a copy of your bill with the calls highlighted)
PLEASE NOTE – TOTALS MUST BE CARRIED OVERLEAF
Date

Person Called

Reason for Call

Carried Forward

£

Amount
p

